Value for Money Statement 
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Year ended 31 August 2014
I accept that as accounting officer of Kibblesworth Academy I am responsible and accountable for ensuring that the academy trust delivers good value in the use of public resources. I am aware of the guide to academy value for money statements published by the Education Funding Agency and understand that value for money refers to the educational and wider societal outcomes achieved in return for the taxpayer resources received.

I set out below how I have ensured that the academy trust’s use of its resources has provided good value for money during the academic year.

The Academy's most recent Annual Report and Financial Statement confirms the Academy's compliance with EFA terms and conditions of funding and propriety and compliance with the terms and conditions of funding under the academy trust's funding agreement and the Academies Financial Handbook. Termly responsible officer visits and annual auditor’s visits provide external validation of compliance and minutes from governing body minutes reflect that issues raised are of low concern and an action plan is put in place to address these which is monitored by the Finance committee termly.

The Academy's most recent Annual Report and Financial Statement also details the objects and aims of the academy together with achievements and performance which demonstrate outstanding outcomes and hence represent very good value for money.

Outcomes in the School Improvement plan are evaluated and reviewed on a regular basis by the senior leadership team and governors to ensure outcomes continue to represent good value for money.
The trust has reviewed the probationary period of the new School Business Manager appointed in March and identified shortfalls in performance which resulted in terminating this contract. A new and more experienced School Business Manager has been appointed along with an administrative assistant and has made very good progress in identifying the shortfalls identified in the responsible officer’s report produced prior to the departure of the previous School Business Manager. In spite of the School Business Manager only being in post since October he has already saved £1,400 on quinquennial testing and is on track to submit an application for EFA funding for two additional classrooms. He has also identified further ways to streamline the administrative structure to make better use of staff skills to enable him to spend more time on saving and making money for the trust.

The Associate and Assistant head teachers have put in place an assessment system (classroom monitor) which targets and tracks pupil progress very effectively. This ensures that achievement continues to be outstanding with pupils entering nursery with skills typically well below those expected of their age and leaving at the end of Year 6 above national averages in reading, writing and mathematics. They have made excellent progress in moving towards assessment without levels and the new National Curriculum has been implemented successfully and the implementation of ‘Read, Write, Inc.’ has proved particularly successful in raising standards in Reading and Writing. This has also generated an income as the school has been chosen as a model school for delivery of this program.
The tracking system is effectively focused on individual pupils as regular pupil reviews ensure pupils in danger on not meeting their targets are identified early and intervention strategies are put in place and monitored to ensure they meet the targets set. Cohort sheets have been developed to prevent gaps emerging between vulnerable groups of pupils and others in school.
The academy is a model of best practise and a National Support School and strategic partner of Town End and Bexhill Teaching School and collaborates with a number of schools. We provide training and consultancy services to other schools such which has enabled us to generate an income of £11,000 this year and share good practise with other schools and use our own teachers to ensure teaching is highly effective.
New initiatives include the appointment of a substantive School Business Manager to oversee the academies finances and apply for grant funding and other revenue to ensure additional activities such as the proposed expansion are costed and within the finances available.
Achievements in the period

2013-14
The Academy has continued to attain high standards and judged to remain outstanding overall in all SIP reports.

Ofsted 2007 - Outstanding in all areas

Financial Management and Governance Evaluation (FMGE) - Rated as Good [May 2012]

Teaching and Learning in all Key Stages outstanding [internal self evaluation - validation by SIP December 2014].
Key Stage 1   Level 2+ Age expectation   Level 3
2014               School National               School National
Reading           96% 90%                          35%     31%
Writing             96% 86%                          12%     16%
Mathematics   100% 92%                         27%     24%
Key Stage 2    Level 4+ Age expectation   Level 5
2014                School National               School   National
Reading              100% 89%                     17%        49%

Writing                   75% 85%                     17%        33%
Mathematics          92% 86%                     17%       42%
School set aspirational targets for KS2 in 2014:
• 100% pupils made 2 levels+ progress in Maths, 83% in Reading and 75% in Writing
Value added:
Overall:        99.2            Reading:        99.3            Writing:     98.5         Mathematics:        99.6
• Attendance is high at 96.1%
The accounting officer currently has regular meetings with the School Business Manager to discuss the Trust’s finances and budget; the outcomes from these meeting are then reported to the trustees in the termly finance committee meetings.  Trustees ensure that value for money is sought at every opportunity by obtaining a minimum of 3 quotes when purchasing items over £2,500 and then this spend must be approved by the finance committee, following procedures set out in the Academy’s financial handbook. 

All contracts are evaluated for value for money, quality and effectiveness on an annual basis and if possible alternative providers/quotes are sought.
Any substantial purchases which are to be made are discussed in the first 
instance by the Senior Leadership Team to establish whether there is a genuine need or whether there are alternative viable options.

We are currently looking to secure an alternative HR provider and would be in a position to work collaboratively with other local primary academies to secure this service at a reduced cost.

The accounting officer currently undertakes Ofsted Inspections on behalf of CFBT which generates additional income for the Academy; He has also been involved in offering support to other primary schools on a consultancy rate which generates income.

Senior Leadership Team meeting and finance committee meetings are attended by the School Business Manager who supplies reports necessary for management and governors so that they are aware of the current financial position of the academy; he is currently working with our accountants to produce a monthly budget monitoring report which allows actual v budget to be tracked and analysed.
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